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Anti-Bullying Policy 
 
Rationale 
All staff in The Vale Federation are committed to providing a caring, friendly 
and safe environment for everyone so that everyone can learn or work in a relaxed, secure and 
safe environment. 
 
Purpose 
 

 To create a safe and secure environment where individuals may develop free from 
fear, intimidation and discrimination 

 To maintain an environment where everyone understands the importance of listening 
and acting upon a child’s/young person’s concerns 

 To create a school environment where each individual feels valued and respected 

 To prevent bullying by being proactive and raising staff awareness 

 To empower pupils/students to speak out against experienced or witnessed bullying 
through the teaching of emotional literacy and strong pastoral guidance 

 To ensure that all governors, teaching and non-teaching staff, pupils and parents 
have an understanding of what bullying is 

 To ensure that all governors and teaching and non-teaching staff know what the 
school policy is on bullying, and follow it when bullying is reported 

 To ensure that all pupils/students and parents/carers know what the school policy is on 
bullying, and what they should do if bullying arises 

 
 
Bullying of any kind is unacceptable at our schools. If bullying does occur, all pupils/students and 
staff should be able to tell and know that incidents will be dealt with promptly and effectively.  
We are telling schools. This means that anyone who knows that bullying is happening is 
expected to tell a staff member or a member of the Senior Leadership Team. At our schools, 
staff take a proactive approach to supporting young people who may be having difficulties with 
their peers. Developing social communication and interaction skills are a focused and integral 
part of our curriculum. 
We are also proactive in supporting our staff team to work effectively with each other. 
 
Objectives of this Policy 

 All governors, teaching and non-teaching staff, multi-agency team partners, pupils/students 
and parents/carers should have an understanding of what bullying is. 

 All governors and teaching and non-teaching staff should know what the school policy is on 
bullying, and follow it when bullying is reported. 

 All pupils/students and parents/carers should know what the school policy is on bullying, 
and what they should do if bullying arises. 

 As a school we take bullying seriously. Pupils/students and parents/carers should be assured 
that they will be supported when bullying is reported. 

 Bullying will not be tolerated. 
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What Is Bullying? 
Bullying is unwanted, aggressive or intimidating behaviour that involves a real or perceived 
power injustice. There is intention to hurt the other person. The behaviour is repeated, or has 
the potential to be repeated, over time.  
Bullying can be: 
 

 Emotional: being unfriendly, excluding, tormenting (e.g. hiding books ,threatening gestures) 

 Physical: pushing, kicking, hitting, punching or any use of violence 

 Racist: racial taunts, graffiti, gestures 

 Sexual: unwanted physical contact or sexually abusive comments 

 Homophobic because of, or focussing on the issue of sexuality 

 Verbal: name-calling, sarcasm, spreading rumours, teasing 

 Cyber: All areas of internet ,such as email & internet chat room misuse, Mobile threats by 
text messaging & calls, Misuse of associated technology , i.e. camera &video facilities 

(See E-Safety Policy) 
 
Why is it Important to Respond to Bullying? 
Bullying hurts. No one deserves to be a victim of bullying. Everybody has the right to 
be treated with respect. Pupils/students who are bullying need support to learn different ways 
of behaving. There is a responsibility to respond promptly and effectively to any issues of 
bullying. 
Staff members also need to feel confident in approaching their team leaders or any member of 
the Senior Leadership team to discuss any concerns. 
 
Recognising victims 

Any child or young person, at any time, can be a victim of bullying. Certain factors may increase 
the likelihood of a child/young person being bullied: 

 Lacking close friends in school 

 Being shy 

 An over-protective family environment 

 Being from a different cultural, racial or ethnic group to the majority 

 Being different in some obvious respect – such as stammering 

 Having Special Educational Needs or a disability 

 Behaving inappropriately, intruding or being a ‘nuisance’ 

 Possessing expensive accessories such as mobile phones or computer games 

At The Vale Federation, we acknowledge the impact of these factors but believe they offer no 
mitigation or justification for bullying. 
 
Signs and Symptoms 
A child/young person may indicate by signs or behaviour that he or she is being bullied.  
Whilst these signs and behaviours could indicate other problems, bullying should be considered 
a possibility and should be sensitively investigated if a child/young person: 

 is frightened of walking to or from school 
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 doesn't want to go on the School transport/taxi 

 begs to be driven to school 

 changes their usual routine 

 is unwilling to go to school (school phobic) 

 begins to truant 

 becomes withdrawn anxious, or lacking in confidence 

 starts stammering 

 attempts or threatens suicide or runs away 

 cries themselves to sleep at night or has nightmares 

 feels ill in the morning 

 begins to do poorly in school work 

 comes home with clothes torn or books damaged 

 has possessions which are damaged or " go missing" 

 asks for money or starts stealing money (to pay bully) 

 has dinner or other monies continually "lost" 

 has unexplained cuts or bruises 

 comes home starving (money / lunch has been stolen) 

 becomes aggressive, disruptive or unreasonable 

 is bullying other children or siblings 

 stops eating 

 is frightened to say what's wrong 

 gives improbable excuses for any of the above 

 is afraid to use the internet or mobile phone 

 is nervous & jumpy when a cyber message is received 

These signs and behaviours could indicate other problems, but bullying should be considered as 
a possibility as part of the investigation. 
 

Recognising ‘Bullies’ 

It is impossible, and wrong, to label any individual as a ‘bully’. From time to 

time, any individual is capable of what may be perceived as bullying behaviour. This may be 

fully intended or the result of poor communication and social skills. 

However, those who repeatedly and consciously bully others, are usually very insecure. 

They feel the need to prove their strength through emphasising someone else’s weakness. 

Whilst this is no mitigation for such behaviour, it does help us recognise that bullies may, in 

turn, be a victim. Bullies may also exhibit some of the behavioural indicators listed above. It 

also offers an understanding from which we can help bullies to change their behaviour. 

 

The behaviour of other pupils/students 

Bullying may occur in isolation between two pupils/students but frequently other 

children/young people witness or participate in the behaviour. A range of responses may be 

observed as other pupils/students may: 

 Help the bully by joining in 

 Help the bully by watching, laughing and shouting encouragement 
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 Remain resolutely uninvolved 

 Help the victim directly, tell the bullies to stop, or fetch an adult. 

At The Vale Federation, we actively encourage all pupils/students to report bullying incidents 

and speak out when they or others are unkindly treated. 

Procedures 

1. Report bullying incidents to teaching staff/SLT 

2. In cases of serious bullying, and in cases of physical assault, the incidents will be recorded by 
staff on Behaviour Watch 

3. In serious cases parents/carers should be informed and will be asked to come in to a meeting 
to discuss the problem 

4. In very serious cases and where deemed necessary and appropriate, police will be consulted 

5. The bullying behaviour or threats of bullying must be investigated and the bullying stopped 
quickly 

6. Work will be done where possible and appropriate to help the bully (bullies) to recognise and 
change their behaviour 

 
Outcomes 
1) The bully (bullies) may be asked to make amends for their behaviour. This may involve 
genuinely apologising. Other consequences may take place which may include time away from 
peers. 

2) In serious cases fixed exclusion will be considered 

3) If possible, the young people will be supported by staff to discuss the issues and be reconciled 

4) After the incident / incidents have been investigated and dealt with, each case will be 
monitored to ensure repeated bullying does not take place. 

 
Prevention 
As and when appropriate, methods to help children/young people prevent bullying may include: 
 

 adhering to the schools expectations of behaviour 

 use social stories   

 writing stories or poems or drawing pictures about bullying 

 reading stories about bullying or having them read to a class or assembly 

 making up role-plays 

 encouraging children/young people to discuss incidents as they occur and so be part of the 
process of accepting consequences and addressing issues before they escalate 

 having discussions about bullying and why it matters 

 Supporting anti-bullying week and making the work high profile 

 Use SEAL resources as appropriate 

 Links through English/Drama/PSHE schemes of work 

 Support from the ELSA lead 
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Resources 

NSPCC www.nspcc.org.uk 
Bullying Online www.bullying.co.uk 
Visit the Kidscape website www.kidscape.org.uk for further support, links and advice. 
 

Also refer to other related school policies 

 Behaviour  

 Positive handling 

 Code of conduct 

 Health and safety 

 Staff information 

 Touch  

 Child protection/Safeguarding 

 E-safety  


